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I. Introduction

a. Background

Rapid Rehousing (RRH) is an intervention designed to help individuals and families exit homelessness and
return to permanent housing as quickly as possible. RRH projects provide temporary financial assistance
combined with housing location and housing stability case management services to help homeless
individuals and families obtain permanent housing and achieve stability. The model is consumer-driven
and the services and housing options provided must be tailored to household needs and priorities as much
as possible. Project participants must be assisted to locate housing of their choice in the private rental
market within Snohomish County. For many participants, the most appropriate housing situation may
involve sharing housing with others or moving in with family members who can provide financial and
other support. Connecting participants with social supports and mainstream resources for stabilization is
a necessary component of any RRH project.

The Snohomish County Office of Community and Homeless Services (OCHS) manages RRH projects
receiving funding from multiple sources, including the U.S. Department of Housing and Urban
Development (HUD) Emergency Solutions Grants (ESG) Program and the Continuum of Care (CoC)
Program; the Washington State Department of Commerce ESG and Consolidated Homeless Grant (CHG);
and, Snohomish County’s Ending Homelessness Program (EHP). OCHS has contracts with nonprofit
agencies to administer the RRH projects; organizations administering these projects will be referred to as
“Agencies.” This Guide shall be applied to all RRH projects receiving funding from OCHS.

b. Purpose

This Guide is intended to provide the baseline requirements and strategies for all RRH projects funded
through Snohomish County. While one of the overarching goals of this Guide is to streamline RRH
programming across Agencies, OCHS receives RRH funding from multiple sources and some project
requirements may vary. For requirements that vary by funding source, this Guide will specify the funding
source using the program acronyms listed above; for requirements that are the same for all RRH projects,
this Guide will not distinguish between funding sources.

II. Evidence-Based Practices for Service Delivery

a. Housing First

Agencies are expected to use a Housing First approach, meaning that RRH projects must not place
preconditions or additional eligibility requirements, beyond those established by the County, on program
applicants. The Housing First approach begins with an immediate focus on helping individuals and families
obtain housing. Agencies must not require participants to engage in supportive service activities or make
other rules, such as requiring sobriety, a condition of getting housing. However, RRH projects may require
case management as a condition of receiving rental assistance. Refer to Section VIl Housing Stability
Case Management for additional information on case management services.
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b. Progressive Engagement

Progressive Engagement is a nationally recognized best practice in addressing the needs of RRH
participants, which provides customized levels of assistance to households and preserves the most
extensive interventions for households with the most severe barriers to housing success. In a Progressive
Engagement approach, participant needs are met with the appropriate level of services, starting with the
least intensive service and increasing service level as needed. For example, the RRH project could provide
all households enrolled with a basic level of assistance, such as assistance preparing a housing search plan
and list of local landlords. Some households will be successful finding housing with that level of assistance,
but for those households who demonstrate that they need more assistance and support to find housing,
the supportive services must be increased to meet the level of need.

The initial assessment of strengths, needs, and barriers to stable housing should inform the initial level of
financial assistance and supportive services to be provided by the RRH project. Participants should then
be re-assessed throughout the duration of the program enrollment so that housing stability plans and
supportive services can be increased or decreased, as appropriate. This approach ensures that the
financial and supportive services provided by RRH projects are effectively targeted and responsive to the
diverse needs of households experiencing homelessness.

c. Moving Participants toward Independence

The overarching goal of supportive services in RRH projects is to lay the groundwork for independence by
helping participants make connections with the services and supports needed to prevent the loss of
housing again. RRH projects should evaluate the household’s current resources, problem-solving abilities,
and financial life skills, then provide the appropriate amount of assistance to ensure the greatest chance
of a successful transition to independence after program exit. When RRH assistance ends, participants
should have developed a natural support system, if possible, that will allow them to address obstacles
that might later arise with employment, childcare, or transportation.

Participants will also need to know how to navigate multiple systems, so case management services and
supports should consist of arranging, coordinating, and monitoring the delivery of individualized services
to facilitate housing stability. Rather than simply making referrals to programs, case managers should walk
participants through how to access services on their own and ensure that any issues with access are
resolved before exit. This will ensure that participants have the best chance of successfully continuing to
engage in the services that they need to maintain housing stability. Some households will stabilize with
few or no connections to services, while others will rely on many long-term supports.

In order to effectively monitor and coordinate the provision of services, case managers should work
closely with other system service providers and with employment program staff in particular. To promote
collaboration and prevent services duplication, case plans should be shared whenever possible and
releases of information signed to allow communication across programs.
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Fair Housing and Rapid Rehousing
Fair Housing laws apply to all RRH projects. Agencies shall assist eligible persons regardless of race,
color, national origin, religion, sex, age, familial status, or handicap. While participants must address
barriers to housing retention and should be encouraged to engage in services, Agencies may not
require participants to engage in disability-related services as a condition of receiving assistance.
Housing Stability Plans must not contain predetermined therapeutic goals related to participants’
disabilities.

|1I.  Coordinated Entry

Eligibility for RRH projects will be assessed through the Everett/Snohomish County Continuum of Care’s
Coordinated Entry (CE) System. Agencies must accept referrals of eligible households from the Housing
Referral Coordinator, then verify and document participant eligibility before enrolling individuals and
families into the project.

More information about coordinated entry can be found at the Investing in Futures website:
http://snohomishcountywa.gov/2238/Investing-In-Futures.

\ IV. Eligible Population

Eligibility requirements vary depending on the funding source. Eligibility must be clearly noted and
documented in the participant’s file. Determination of eligibility must be based on the participant’s status
at intake, which is the time the participant enters the project and begins receiving assistance under the
grant program. Please note that while there are no income limits at entry, there are income limits at
Recertification, see Section IX.

Table 4 \ Eligible Population By Funding Source
Funding Homeless Status Category*
Source ! 4
Literally Homeless Fleeing or Attempting to Flee Domestic Violence
CHG X X
CoC X X**
(from Emergency Shelter or the Streets only)
EHP X X
X = Required

* Homeless Status Categories are established by the Defining “Homeless” Rule

** CoC projects that were first funded during the FY2012-FY2014 CoC Program competition may serve persons
Fleeing or Attempting to Flee Domestic Violence, as long as the persons are Literally Homeless (from Emergency
Shelter or the Streets only).

Eligibility to Transfer to Other Projects
Participants enrolled in a RRH project are not eligible to transfer to a different project (including a RRH
project), without prior County approval.
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| V. Eligible Use of Funds

Agencies may use RRH funds for rental assistance and supportive services, as needed, to help individuals
and families move as quickly as possible into permanent housing and achieve stability. Refer to the table
below for a summary of eligible costs by funding source.

Table5 | Eligible Costs*

CHG/EHP

ESG

(Other Service costs may be deemed eligible with prior County approval)

CoC
(For a complete list of eligible
Supportive Services, refer to 24
CFR 578.53(e))

Hotel/Motel expenses (up to
90 days if unsheltered
households are actively
engaged in housing search
and no other shelter option is
available)

Rental Assistance (up to 12
monthly rental assistance
payments, which may include
3 months of rental arrears)
Security deposits*** of up to
a total amount of 2 months’
rent. Security deposits may
not be used to assist
participants in clean and sober
housing.

First and Last month’s rent
Payment of rental arrears**
(can be made that includes up
to 3 months of rent)

Rental Application fees

Utility deposits and payments
(up to 18 months, including up
to 3 months for payments in
arrears)

Moving costs

Rental Assistance (up to 12
monthly rental assistance
payments, which may include 3
months of rental arrears)
Security deposits*** of up to a

total amount of 2 months’ rent.

Security deposits may not be
used to assist participants in
clean and sober housing.

First and Last month’s rent
Payment of rental arrears**
(can be made that includes up
to 3 months of rent)

Rental Application fees
Utility deposits and payments
(up to 18 months, including up
to 3 months for payments in
arrears)

Moving costs

Rental Assistance (up to 12
monthly rental assistance
payments; payment of rental
arrears is not permitted)
Security deposits*** of up to
a total amount of 2 months’
rent. Security deposits may
not be used to assist
participants in clean and
sober housing.

First and Last month’s rent
Rental Application fees
Utility deposits

Moving costs

Housing search and
placement
Housing stability case

management

Housing search and placement
Housing stability case

management

Housing search and
placement
Housing stability case

management
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* Eligible costs that Agencies must provide if needed by the participant to quickly obtain permanent housing or
achieve stability
** Rental arrears include:

- Late fees associated with up to 3 months of prior months’ rent to landlord

- Upto 3 months of prior months’ rent

Rental arrears exclude:

- Debts owed due to property damage

- Legal fees

- Rentin collections
*** |f a Security Deposit was paid for a participant who must move, the security deposit refunded to the
participant must be considered in developing the subsidy plan for any future assistance provided.

Clean and Sober Housing
Agencies may not assist participants in clean and sober housing without prior County approval. Please
note that certain funding sources (i.e., CoC) may have housing requirements (i.e., one-year lease
requirement) that make clean and sober housing disallowed. Clean and sober housing must meet all
applicable housing requirements, including rent reasonableness.

If participants are assisted in clean and sober housing, under no circumstances may program funds be
used to pay the security deposit.

VI. Duration of Assistance

RRH assistance is not intended to provide long-term support for households, nor will it be able to address
all of the financial and supportive services needs of households that affect housing stability. Participants
may receive up to 12 monthly rental assistance payments, including rental arrears, as needed to obtain
and maintain housing. After rental assistance has ended, Participants who are receiving housing stability
services may receive additional rental assistance payments on up to two (2) separate occasions if they
experience a hardship that prevents them from making their payment. Hardships may include a job loss
or reduction in pay/hours, medical expenses, or other similar situations. Participants who experience a
hardship may receive additional monthly rental assistance payments beyond 12 months, up to an 18-
month maximum, on an exception basis. For all participants, case management may continue for no more
than six (6) months after rental assistance has ended and the total number of months of case
management assistance received must never exceed 24 months.

Duration of Assistance
Once Housed
Up to 12 months Up to 18 months | Up to 24 months

Table 6

To Locate Housing

May receive services

w & © | and activities needed
c o 9 . ..
‘5 = E | toassist participants
é g § in locating and

& o | obtaining suitable

permanent housing
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May receive May receive up to May receive
assistance with 12 monthly rental additional rental
é eligible costs needed assistance assistance payments
8 to obtain permanent payments as on up to 2 separate
‘@ housing needed to obtain occasions* if
g and maintain hardship
3 housing experienced; total
E rental assistance
i payments may
never exceed 18
total payments
May receive assistance necessary to maintain housing for the long-term through housing
w0 § g stability. Housing Stability Case Management may not exceed 6 months after rental
% ‘; g assistance has ended and may never exceed a total of 24 months.
S8
225
h S

*Two (2) separate occasions does not necessarily mean two (2) separate months; the lengths of the occasions is
dependent on the needs of the participant, but the total rental assistance payments may never exceed 18 monthly
rental assistance payments. In order to receive additional rental assistance after the initial rental assistance has
ended, the participant must not have been exited from the Snohomish County Homeless Management
Information System (HMIS). Refer to Section XI Homeless Management Information System for further details.

ESG Limitation
Under ESG regulations, Agencies may provide Housing Stability Case Management to participants, but
this service may not exceed 30 days during the period participants are seeking permanent housing.
This 30-day limit does not apply to Housing Search and Placement. In other words, while ESG
regulations do not limit the length of time Agencies can assist participants with locating or obtaining
housing, ESG regulations do limit the type of services that may be provided during this period.

| VIl. Housing Search and Placement

Once participants are determined to be eligible, RRH projects must provide housing search and placement
assistance, which includes the services and activities needed to assist participants in locating and
obtaining suitable permanent housing.

At a minimum, housing search and placement assistance must include the following activities:

- Assessment of needs, preferences, and barriers to housing placement (including tenant
screening/credit screening)

- Development of an action plan for matching participants to desirable and sustainable housing

- Assistance conducting a targeted housing search, if needed (participants must be permitted to locate
housing of their choice within Snohomish County; however, housing must meet Housing
Requirements as detailed in Section X.)

- Outreach and negotiation with owners/landlords of housing, if needed

- Assistance with completing rental applications, if needed

- Tenant counseling (including education on how to talk to landlords, understanding rental applications
and leases, securing utilities, and understanding tenant obligations)

- Assistance obtaining utilities and making moving arrangements
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- Utilization of the YWCA Landlord Engagement Specialists when necessary for participants with higher
housing barriers
- Utilization of www.HousingSearchNW.org as a housing search tool

\ VIII. Housing Stability Case Management

Whereas housing search and placement assistance is intended to assist participants in locating and
obtaining housing, housing stability case management is intended to assist participants in maintaining
that housing for the long-term through increased housing stability.

Because household needs must be met with the appropriate type and level of services, Agencies must
provide housing stability case management that includes the following services, at minimum:

- An assessment of strengths, needs, and barriers to stable housing. The Fenn-Jorstad Self-Sufficiency
Matrix (FISSM)© must be used at Initial Assessment, Recertification, and Exit. However, the agency
may choose to use another assessment tool in addition to the FISSM®©.

- Assistance connecting to mainstream resources.

- Development of a consumer-driven housing stability plan.

- Program staff must meet with participants at least once every one (1) month.

Agencies must use a Housing First model when providing Housing Stability Case Management. This means
that Participants may not be required to participate in additional services. However, it is the role of the
case manager to work with the participant to identify services that the participant wants/needs and make
appropriate referrals. Although these services are not required, the role of the case manager is to continue
engaging the participant to achieve and maintain housing stability.

Exception: Agencies that also receive funding under the Violence Against Women Act of 1994 (VAWA)
or the Family Violence Prevention and Services Act (FVPSA) are exempt from the requirement to meet
with participants monthly because these programs prohibit making housing conditional on the
participant’s acceptance of services.

Table 8 \ Housing Stability

Frequency

Housing Stability Case Management Meet Monthly (at a minimum)

Fenn-Jorstad Self-Sufficiency Matrix© | Initial Assessment, Recertification, Exit

Employment Readiness Assessment Initial Assessment, Recertification, Exit

Initial Assessment, as changes are identified, Recertification,

Housing Stability Pl
ousing Stability Plan Exit

Household Budget Monthly
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a. Assessment for Housing Stability

Agencies must complete an assessment for housing stability of all participants. This includes identification
of strengths and barriers to housing retention (including, but not limited to, ability to pay rent, ability to
follow lease, etc.). In addition, the following assessments must be completed:

- Completion of the FISSMO, which assesses a participant’s sufficiency level across multiple life
domains. The FISSM® must also be completed at each Recertification and at Exit, see Sections IX and
XIl.

- Completion of the Employment Readiness Scale™ (ERS™) that assists in the completion of the
Housing Stability Plan. Agencies must have a Memorandum of Understanding (MOU) with the County
to receive access codes to use the ERS™ and will be required to use this tool. The ERS™ must also be
completed at each Recertification and at Exit, see Sections IX and XII.

b. Connections to Mainstream Resources

Agencies must assist participants to obtain appropriate mainstream resources; this includes:

- Connecting with mainstream resources (e.g., Medicaid; Supplemental Nutrition Assistance Program;
Women, Infants, and Children (WIC), etc.) that are appropriate to addressing participant barriers to
housing retention as identified through the FISSM®©.

- Connecting to appropriate employment, pre-employment, or life skills programs depending on the
participant’s level of job readiness as assessed through the ERS™.

c. Housing Stability Plan

Once permanent housing has been obtained, agencies shall work with the participant to develop a housing
stability plan to address how the participant will maintain housing stability and retain permanent housing
after assistance ends. In the plan, participants must identify feasible goals and make progress toward
meeting identified goals. The Housing Stability Plan must be client-centered and take into account the
strengths and barriers identified through an assessment for housing retention.

The Housing Stability Plan should include the case manager assisting the participant in completing a
budget, which includes household income and expenses. See Appendix E Sample Household Budget. The
plan must also identify ways for the household to increase income through employment and/or
mainstream benefits.

The plan must be developed with the client, updated as significant changes in the participants’
circumstances are identified, and at least every three (3) months, see Section IX Recertification. If
participants are not following their identified goals, the program may take remedial action with the
participant according to the Agency’s internal policies and grievance procedures.

\ IX. Recertification

Every three (3) months from the date of entry in the program, Agencies must conduct re-evaluations of
participants. To continue receiving rental assistance, participants must demonstrate continued need and
eligibility as described in the table below. In addition to reevaluating participants’ eligibility, Agencies must
complete the FISSM®© and ERS™, and update the participants’ action plan accordingly.
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Table 9 Eligibility at Recertification

Lack of Resources and Need Income Limit*
Support Networks Agency must determine the .
Funding Participant lacks sufficient amount and type of assistance S0P ]
s . . (by County
Source resources and support networks | that the individual or family will 30% AMI aporoval
to retain housing without need to (re)gain stability in popnl )
program assistance permanent housing Y
Households
CoC X X X*x with
Children
only**
Households
- with
EHP X X X Children
only**
ESG X X X
X = Required
*Participant’s annual income may not exceed the specified % of median family income for the area (AMI), as
determined by HUD. Participants’ income must be calculated in accordance with 24 CFR 5.609 and 24 CFR
5.611(a).
**At recertification, if a participant is deemed income ineligible, Agencies may provide an additional three (3)
months of rental assistance and six (6) months of case management assistance, up to overall time limits
established by this Guide. For projects that have more than one funding source, refer to the contract for specific
details and requirements.

\ X. Rental Assistance

Agencies must provide tenant-based rental assistance which allows participants to locate housing of their
choice in the private rental market. If the participant later moves to another suitable unit, the participant
may apply the rental assistance to the new unit. Participants receiving rental assistance must live within
Snohomish County; Agencies may not further limit the area served to a specific locale (i.e., Agencies may
not limit the area(s) that participants must come from or live in to a specific city or area within Snohomish
County.)

In order to provide rental assistance, the housing unit must meet additional requirements as detailed
below.

a. Rental Assistance Model

All Agencies must follow the rental assistance model described in this Guide. A graduated subsidy model
must be used and must be tailored to the individual household being served. When rental assistance ends,
many households may pay more than thirty percent (30%) of their income toward rent due to high housing
costs in Snohomish County. The exact subsidy amount and schedule must be determined as part of the
assessment and planning process, but should be adjusted during program enrollment if household
circumstances change. At no time should the rent paid by the household combined with the rental
assistance payment exceed the unit rent.
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The model must be applied consistently to all participants. For instance, if medical debt or child support
obligations result in a reduction of a households’ rent responsibility, this policy must be applied
consistently to all households with these expenses. The rental assistance model must be identified and
documented (in a Rental Assistance Plan or similar document, refer to Appendix B) prior to the first rental
assistance service.

Should participants experience a situation that prevents them from achieving the graduated goal, then
rental assistance may be extended or adjusted with a revised graduated Rental Assistance Plan
established. Participants must be in compliance with the program and working on their housing stability
plan to be considered for an extension or revised graduated Rental Assistance Plan. County approval is
not required to extend rental assistance; however, it must be rare, justified, and documented.

Table 10.1 \ Rental Assistance Model Requirements
Identified and
documented in a Rental Tailored to the individual
* . .
Graduated Assistance Plan (or similar household being served Consistently applied
document)
*Graduated means that rental assistance payments decrease over time, not necessarily from month to month

b. Limitations

Rental assistance may not be provided for a housing unit that is receiving tenant-based rental assistance,
or project-based rental assistance or operating assistance, through other public sources.

ESG-RRH may provide up to 18 months of rental assistance during any three (3) year period. Refer to
Section VI Duration of Assistance.

c. Housing Agreements
Two (2) types of housing agreements are required and must be kept in the participant’s file: 1) a Lease
Agreement between the Participant and the Landlord/Owner of the housing unit and 2) a Letter of
Agreement between the Agency and the Landlord/Owner of the housing unit.
1. Lease or Rental Agreement between the Participant and the Landlord/Owner
Participants must have a written lease or rental agreement with the landlord/owner of the housing unit.

For CoC-funded RRH, the lease must be for a term of at least one (1) year that is renewable (for a minimum
term of one (1) month) and terminable only for cause. Refer to the table below.
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Table 10.2 \ Lease Requirements
Fsuonud"icneg Written* TermloJea:rleast Renewable Te"f‘:::::,i :nly
CoC X X X X
EHP X
ESG X

X = Required
* Written lease agreements must contain:

Name of participant

Name of landlord/owner

Address of dwelling unit

Occupancy (who is permitted to live at the dwelling unit)
Term of agreement (lease start and end dates)

Dwelling unit rent and date due

Deposits (if any, and for what/term)

Signature of participant/date

Signature of landlord/owner/date

2. Letter of Agreement between the Agency and the Landlord/Owner (Rental Assistance

Agreement)

Agencies may make rental assistance payments only to landlords/owners with whom the Agency has a
letter of agreement. The letter of agreement must include the terms under which rental assistance will
be provided, the term of the agreement, that the landlord/owner will provide the Agency with a copy of
all written notices to the participant (including notices to vacate, notices of noncompliance, etc.). For a
sample Letter of Agreement, refer to Appendix D.

d. Housing Requirements

All housing must meet housing standards, rental reasonableness, suitable dwelling size, and lead-based
paint requirements, if applicable, before any rental assistance is paid.
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Table 10.3

Housing Requirements

Requirement CHG/EHP ESG CoC
Housing HUD Habitability HUD Habitability . .
Standards* Standards Standards HUD Housing Quality Standards

Fair Market Rent*

Rent assistance may cover up to the FMR

for the unit

Rent reasonableness is the applicable rent

standard

Rent
Reasonableness*

Unit rent must be reasonable in relation to other units of comparable size and amenities

in the region as reported by the Snohomish County Rent Reasonableness Survey. The
Rent Reasonableness Certification must be completed.

Suitable Dwelling

The dwelling unit must have at least one (1) bedroom or living/sleeping room for each

Size* two (2) persons.
Lead-Based Paint Agencies must conduct a lead-based paint Agencies must conduct a lead-based paint
Visual visual assessment in accordance with 24 CFR | visual assessment in accordance with 24
Assessment* 35, Parts A, B, M, and R. CFR 982.401(j)

*Must occur before move-in, and at least annually

| XL

Homeless Management Information System

Agencies must enroll all RRH participants in the Snohomish County Homeless Management Information
System (HMIS) according to applicable HMIS standards.

If a participant does not engage with the Agency within sixty (60) days of enrollment, the participant must
be exited from the project in HMIS. Before exiting the participant, the Agency must document in the
participant file all attempts to engage the participant and the outcome of each attempt. In this context,
“engage” means that the participant has made contact with the Agency. It does not mean that the
participant has been in contact with the Agency, but has been unable to locate housing.

Thirty (30) days after rental assistance ends, participants must be exited from the project in HMIS. Refer
to Section VI Duration of Assistance for further guidance. After HMIS exit, participants may continue to

receive case management services for up to six (6) months from the time rental assistance ends; however,
during this period, the participant may not receive any additional rental assistance.

Table 11 \

HMIS Enrollment and Exit

In HMIS

Outside of HMIS

Enroll in RRH in
HMIS

60 Days after
Enrollment

30 Days after Rental
Assistance Ends

Up to 6 months
after Rental
Assistance Ends

The participant must
be enrolled in HMIS
when eligibility is
determined and
documented.

If the participant does
not engage with
Agency*, the
participant must be
exited in HMIS.

The participant must be
exited in HMIS 30
days** after rental
assistance ends. The
participant may
continue to receive case
management services,
as needed.

The participant may
receive case
management
services*** for up to
6 months after rental
assistance ends.
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*Must document in the participant file all attempts to engage the participant and the outcome of each attempt.
**e.g., Agency assists the participant with July rent — July 1 to July 31; the participant must be exited from HMIS
on August 31.

*** Participants may not receive any additional rental assistance after participants have been exited in HMIS.

| XIl. Exiting

Prior to financial assistance ending, a plan must be in place that identifies how the participant will maintain
stability in permanent housing. If the participant is not yet able to retain permanent housing, they may be
re-evaluated and if determined to be eligible, they may continue receiving financial assistance as long as
maximum time limits have not yet been met. As long as the participant has not been exited from the
project in HMIS (i.e., not more than thirty (30) days have elapsed since rental assistance ended),
participants may receive additional financial assistance to prevent them from becoming homeless, on the
streets, or other places not meant for human habitation. See Section VI Duration of Assistance.

The FISSM®© must also be completed at Exit, see Sections VIII and IX Housing Stability Case Management
and Recertification.

\ XIII. Re-Enrollments

On occasion, a participant may apply for RRH assistance that has received RRH assistance in the past. The
participant may re-enroll and receive RRH assistance if the household is eligible at the time of the new
intake. However, this should be rare, as it would mean the participant has become homeless again after
having received RRH assistance. The referral must come through the Snohomish County CE Housing
Referral Coordinator and should be treated as a separate and distinct intervention from the previous RRH
enrollment. The participant must meet eligibility requirements and be assisted in accordance with this
RRH Guide, including compliance with the maximum time limits established in Section VI Duration of
Assistance.

Because ESG-RRH may not provide more than 18 months of rental assistance in any three (3) year period,
the participant is not eligible to re-enroll in ESG-RRH. Refer to Section X.b. Limitations.

\ XIV. Qutcomes

RRH projects funded through OCHS are expected to meet standard outcomes, which include housing
stability and income outcomes:

Housing Stability
1) Percentage of participants who will be placed in permanent housing within 30 days of entry into
the project.
2) Percentage of participants who will exit to permanent housing during the contract period.
3) Percentage of participants who enroll in a homeless assistance project in the Snohomish County
Homeless Management Information System (HMIS) six (6) months after their date of exit to a
permanent housing destination.
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Increase Income
4) Percentage of participants (age 18+) who will increase their total income (from all sources) as of
the end of the operating year or project exit.
5) Percentage of participants (age 18-61) who will increase their earned income during the operating
year or project exit.
6) Percentage of participants who will increase their mainstream benefits during the operating year
or project exit.
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Appendix A

Rapid Rehousing Participant File Checklist

Participant Name:

HMIS #:
Entry Date: Exit Date:
BAsIC FORMS AND CONSENT HousING

HMIS Consent and Release of Information
Other Releases of Information
Landlord/Owner Release of Information
DSHS Client Consent Form (EFH only)
Documentation that Participant was
provided with their rights and remedies
under applicable fair housing and civil rights
laws

INTAKE
Homeless Verification
BVS Printout (TANF enrollment - EFH only)

HOUSING STABILITY CASE MANAGEMENT
Case Notes
Household Budget

ASSESSMENT (INITIAL)
Fenn-Jorstad Self-Sufficiency Matrix©
Housing Stability & Rent. Asst. Plan (Initial)
Income Documentation and Calculation (for
determining assistance only)
Rent. Asst. Calculation
Employment Readiness Scale™

ASSESSMENT (RECERTIFICATION)
_____ Fenn-Jorstad Self-Sufficiency Matrix©
____ Housing Stability & Rent. Asst. Plan (Recert.)
Income Documentation and Calculation (for
determining eligibility and assistance)
Rent. Asst. Calculation
Employment Readiness Scale™

Lease or Rental Agreement (Participant and
Landlord/Owner)
Letter of Agreement (Agency and
Landlord/Owner)
HQS Inspection (CoC), incl. Lead-Based
Paint

OR
Habitability Checklist (CHG/EHP/ESG), incl.
Lead-Based Paint
Rent Reasonableness Certification

Property Verification (SnoCo Assessor)

FINANCIAL ASSISTANCE
Documentation of Eligible Use of Funds

Documentation of Rent. Asst.

OTHER
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Appendix B

Sample Housing Stability and Rental Assistance Plan (Initial)

This Housing Stability and Rental Assistance Plan (Initial) must be completed after eligibility is determined
to develop a plan for gaining stability in permanent housing. This Plan must be developed with the
Participant in conjunction with the completion of the Fenn-Jorstad Self-Sufficiency Matrix© (FISSM); the
FISSM®O Scoring Summary Sheet must be referenced and attached to this Plan.

Participant Name:

HMIS #:

Entry Date:

BARRIERS TO OBTAINING PERMANENT HOUSING AND HOUSING STABILITY GOALS

Assessment Domains
Step 1: Referring to the completed FISSM®©, indicate the Assessment Domain(s) that have been identified
by the Participant as barriers to obtaining housing. There is no set number of domains that must be
addressed; instead, the Assessment Domain(s) selected should reflect the Participant’s specific barrier(s)
to stable housing.

English Literacy and English Skills for Daily Functioning
Comprehension Social and/or Family Support
Housing Security

Food Legal — Civil

Transportation Legal — Criminal

Childcare Healthcare

Children’s Education Mental Health

Employment Substance Use
Financial/Income Other:

Description of Goals to Achieving Housing Stability
Step 2: For each selected barrier, describe the Participant’s goals to achieving housing stability. The goals
should be achievable and specifically address the identified barrier(s) to stable housing.
Goal 1

Goal 2

Goal 3
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Action Steps
Step 3: List specific Action Steps to achieving the identified goal(s) with Dates of Completion.

Task to be Completed by Participant: Date to be Completed by:

Task to be Completed by Case Manager: Date to be Completed by:

Financial Assistance
Step 4: Based upon the assessment of strengths, needs, and barriers to stable housing, determine the
minimum level of financial assistance to be provided.

Move-In Assistance

Deposit Last Month’s Rent Total Move-In Costs

Agency

Portion
Participant

Portion

Rental Assistance
Month (1) Month (2) Month (3)

Agency

Portion
Participant

Portion

Plan for When Subsidy Ends

Step 5: Describe the Participant’s specific plan for when the subsidy ends.

Participant Certification
By checking the box, | hereby certify that:
- I need temporary rental assistance in order to obtain permanent housing; and
- I am not currently receiving assistance from any other programs/providers,
or
I am currently receiving the following assistance from other programs/providers:
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Participant Signature Date

Intake / Assessment Staff Certification
By checking the box, | hereby certify that the Participant:
- Is eligible* to receive program assistance; and
- Is not receiving duplicative assistance from any other programs/providers.
*Documentation of eligibility must be in the participant file.

Intake/Assessment Staff Signature Date

Intake/Assessment Printed Name
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Appendix C

Sample Housing Stability and Rental Assistance Plan (Recertification)

Every three (3) months from the date of entry into the program, Agency must conduct a re-evaluation in
order for Participant to continue receiving rapid rehousing (RRH) assistance. To continue receiving
assistance, Participant must demonstrate income eligibility, continued need, and that (s)he lacks the
resources and support networks to retain housing without program assistance.

This Plan, which must be completed at recertification, must be developed with the Participant in
conjunction with the completion of the Fenn-Jorstad Self-Sufficiency Matrix© (FJSSM); the FISSM©
Scoring Summary Sheet must be referenced and attached to this Plan.

Participant Name:

HMIS #:

Entry Date: Recertification Date:

Months of Assistance Provided To Date (#):

BARRIERS TO OBTAINING PERMANENT HOUSING AND HOUSING STABILITY GOALS

Assessment Domains
Step 1: Referring to the completed FISSM®©, indicate the Assessment Domain(s) that have been identified
by the Participant as barriers to obtaining housing. There is no set number of domains that must be
addressed; instead, the Assessment Domain(s) selected should reflect the Participant’s specific barrier(s)
to stable housing.

English Literacy and English Skills for Daily Functioning
Comprehension Social and/or Family Support
Housing Security

Food Legal — Civil

Transportation Legal — Criminal

Childcare Healthcare

Children’s Education Mental Health

Employment Substance Use
Financial/Income Other:

Description of Goals to Achieving Housing Stability
Step 2: For each selected barrier, describe the Participant’s goals to achieving housing stability. The goals
should be achievable and specifically address the identified barrier(s) to stable housing.
Goal 1

Goal 2
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Goal 3

Action Steps
Step 3: List specific Action Steps to achieving the identified goal(s) with Dates of Completion.

Task to be Completed by Participant: Date to be Completed by:

Task to be Completed by Case Manager: Date to be Completed by:

Financial Assistance
Step 4: Based upon the assessment of strengths, needs, and barriers to stable housing, determine the
minimum level of financial assistance to be provided.

Rental Assistance

Month: Month: Month:
Agency
Portion
Participant
Portion
Plan for When Subsidy Ends

Step 5: Describe the Participant’s specific plan for when the subsidy ends.

Participant Certification
By checking the box, | hereby certify that:
- I need temporary rental assistance in order to obtain permanent housing;
- | lack the resources and support networks to retain housing without program
assistance; and
- | am not currently receiving assistance from any other programs/providers,
or
| am currently receiving the following assistance from other programs/providers:
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Participant Signature Date

Intake / Assessment Staff Certification
By checking the box, | hereby certify that the Participant:
- Is eligible* to receive program assistance;
- Has a demonstrated need, and that (s)he lacks the resources and support networks to
retain housing without program assistance; and
- Is not receiving duplicative assistance from any other programs/providers.
*Documentation of eligibility must be in the participant file.

Intake/Assessment Staff Signature Date

Intake/Assessment Printed Name
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Appendix D

Sample Letter of Agreement

This Letter of Agreement is entered into between (“Agency”)

and (“Owner”).
The purpose of this Agreement is to assist the Household identified in Section | below to lease a decent, safe, and sanitary
dwelling unit from Owner. Agency will make rental assistance payments to the Owner on behalf of Household in

accordance with this Agreement.

I. Dwelling Unit and Household
This Agreement applies only to the Household and Dwelling Unit designated below. Owner has leased the Dwelling Unit

to the Household through a separate and distinct lease agreement.

Dwelling Unit (“Unit”)

Head of Household

Il. Term of Agreement
The term of this Agreement shall begin on and shall end upon 30 days written
notice from Agency.

lll. Rental Assistance Payment
The Agency agrees to pay a portion, as determined and calculated solely by the Agency, of the Unit rent. This amount is

subject to change at any time during the term of this Agreement. Any portion of the rent that is paid by Agency will be
paid to Owner on or about the first day of the month for which the Unit rent is due. The rental assistance payment is equal
to the difference between the Unit rent and the rent paid by the Household; at no time shall the rent paid by the
Household and the rental assistance payment exceed the Unit rent. The Agency assumes no obligation for the Unit rent,
or payment of any claim by the Owner against the Household, for damages or other amounts owed to the Owner.

IV. Notification to the Agency
During the term of this Agreement, Owner agrees to provide Agency with a copy of the following documentation:

A. Amendments to the lease agreement between the Owner and the Household, including but not limited to,
changes in rent, utilities, ownership or mailing address; and
B. Notices to the Household, including but not limited to, notices to comply, terminations of tenancy, or eviction.

Agency Landlord/Owner
Signature Signature
Typed/Printed Name of Representative Typed/Printed Name of Representative
Date Date
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Appendix E
Sample Household Budget

Client Name:

Date:

MONTHLY BUDGET MONTHLY
CATEGORY AMOUNT ACTUAL AMOUNT DIFFERENCE

INCOME

Wages and Bonuses

Food Stamps

TANF / ABD

Unemployment

SSI/ SSDI

Child Support

Other

INCOME TOTAL

EXPENSES

HOUSEHOLD

Rent

Electricity / Gas

Cable / Internet

Telephone / Cellphone

Other

FOOD

Groceries

Eating Out (Lunches, Snacks, Dinner)

FAMILY OBLIGATIONS

Child Support

Alimony

Child Care Expenses

HEALTH AND MEDICAL

Insurance (Medical, Dental, Vision)

Unreimbursed Medical Expenses,
Copays

Prescriptions
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Fitness

TRANSPORTATION

Car Payments

Gasoline / Oil

Auto Repairs / Maintenance / Fees

Auto Insurance

PAYMENTS TOWARD DEBT

Housing-Related Debt

Credit Cards

Past Due Bills

Fines, Judgments, Etc.

ENTERTAINMENT / RECREATION

Cable TV / Videos / Movies

Computer Expense

Hobbies

Subscriptions and Dues

Vacations

PETS

Food

Grooming, Boarding, Vet

CLOTHING

New Items

Laundry

SAVINGS

Savings

Emergency Fund

MISCELLANEOUS

Toiletries / Household Products

Gifts / Donations

Grooming (Hair, Makeup, Other)

Cigarettes

Other Miscellaneous Expense
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TOTAL INVESTMENTS AND EXPENSES

SURPLUS OR SHORTAGE (SPENDABLE
INCOME MINUS TOTAL EXPENSES AND
SAVINGS)

ACTION REQUIRED

1.
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Appendix F
CHG/EHP/ESG Habitability Checklist

City:

Client Name:

Street Address:

Unit:

State: Zip:

Unit Type:

# of bedrooms:

Built before 1978: [ ] Yes [ ]No

Child under the age of 6 or pregnant woman living in the unit: |:| Yes |:| No

[ ] single Family [ ] Duplex [ ] Mobile Home

[ ] Multi-Family Apt [ ] Single Room Occupancy [_] Condo

Instructions: Place a check mark in the correct column to indicate whether the property is approved or
deficient with respect to each standard. The property must meet all standards in order to be approved.
A copy of this checklist should be placed in the client file.

Approved

Deficient

Standard
(24 CFR part 576.403(c))

Structure and materials: The structure is structurally sound to protect the
residents from the elements and not pose any threat to the health and
safety of the residents.

Space and security: Each resident is provided adequate space and security
for themselves and their belongings. Each resident is provided an
acceptable place to sleep.

Interior air quality: Each room or space has a natural or mechanical means
of ventilation. The interior air is free of pollutants at a level that might
threaten or harm the health of residents. A carbon monoxide detector is
installed outside of each separate sleeping area in the immediate vicinity
of the bedrooms and on each occupied level of the unit per WAC 51-51-
0315.

Water Supply: The water supply is free from contamination.

Sanitary Facilities: Residents have access to sufficient sanitary facilities
that are in proper operating condition, are private, and are adequate for
personal cleanliness and the disposal of human waste.

Thermal environment: The housing has any necessary heating/cooling
facilities in proper operating condition.

Illumination and electricity: The structure has adequate natural or artificial
illumination to permit normal indoor activities and support health and
safety. There are sufficient electrical sources to permit the safe use of
electrical appliances in the structure.

Food preparation: All food preparation areas contain suitable space and
equipment to store, prepare, and serve food in a safe and sanitary
manner.

Sanitary condition: The housing is maintained in sanitary condition.
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10. Fire safety:

a. There is a second means of exiting the building in the event of fire or
other emergency.

b. The unitincludes at least one battery-operated or hard-wired smoke
detector, in proper working condition, on each occupied level of the
unit. Smoke detectors are located, to the extent practicable, in a
hallway adjacent to a bedroom.

c. Ifthe unitis occupied by hearing-impaired persons, smoke detectors
have an alarm system designed for hearing-impaired persons in each
bedroom occupied by a hearing-impaired person.

d. The public areas are equipped with a sufficient number, but not less
than one for each area, of battery-operated or hard-wired smoke
detectors. Public areas include, but are not limited to, laundry rooms,
day care centers, hallways, stairwells, and other common areas.

11. Lead-based paint visual assessment (if applicable): Unit contains no
deteriorated paint. If the unit contains paint it has been properly stabilized and
repaired. (If not applicable, indicate “N/A”

12. Meets additional funder/Agency standards (if any).

Certification Statement

| certify that | have evaluated the property located at the address above to the best of my ability and
find the following:

[ ] Property meets all of the above standards.

[] Property does not meet all of the above standards.

Inspector Name: Date:

Inspector Signature:

Comments
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Appendix G

Additional Resources

Consolidated Homeless Grant (CHG)

CHG Guidelines (Washington State Department of Commerce)
CHG Webpage (Washington State Department of Commerce)

Continuum of Care (CoC) Program

CoC Interim Rule (U.S. Department of Housing & Urban Development)

CoC Webpage (U.S. Department of Housing & Urban Development)

CoC Webpage (Snohomish County)

Rapid Re-Housing: ESG vs CoC Guide (U.S. Department of Housing & Urban Development)
Snohomish County Local Standards

Ending Homelessness Program (EHP)

EHP Local Standards (*COMING SOON*)

Emergency Solutions Grant (ESG)

ESG Guidelines (Washington State Department of Commerce)

ESG Interim Rule (U.S. Department of Housing & Urban Development)

ESG Webpage (U.S. Department of Housing & Urban Development)

ESG Webpage (Snohomish County)

ESG Webpage (Washington State Department of Commerce)

Rapid Re-Housing: ESG vs CoC Guide (U.S. Department of Housing & Urban Development)
Snohomish County Local Standards

Other

Income Limits (Area Median Income) (U.S. Department of Housing & Urban Development)
Investing in Futures Coordinated Entry (Snohomish County)

Employment Readiness Scale
Fair Market Rents (U.S. Department of Housing & Urban Development)

Defining "Homeless" Rule (U.S. Department of Housing & Urban Development)

Housing First Webpage (National Alliance to End Homelessness)

The Housing First Checklist: A Practical Tool for Assessing Housing First in Practice (United States
Interagency Council on Homelessness)

Progressive Engagement in Practice: Tools for Implementation (Building Changes)

Rapid Rehousing Webpage (National Alliance to End Homelessness)

Rapid Rehousing Tools (National Alliance to End Homelessness)

Appendix G - Additional Resources


http://www.commerce.wa.gov/Documents/CHG-Guidelines-9-18-12.docx
http://www.commerce.wa.gov/Programs/housing/Homeless/Pages/ConsolidatedStateHomelessGrantProgram.aspx
https://www.hudexchange.info/resources/documents/CoCProgramInterimRule.pdf
https://www.hudexchange.info/coc
http://wa-snohomishcounty.civicplus.com/2748/CoC-Program
https://www.hudexchange.info/resources/documents/Rapid_Re-Housing_ESG_vs_CoC.pdf
http://wa-snohomishcounty.civicplus.com/DocumentCenter/View/12713
http://www.commerce.wa.gov/Documents/ESG%20Guidelines_1.1.15.pdf
https://www.hudexchange.info/resources/documents/HEARTH_ESGInterimRule&ConPlanConformingAmendments.pdf
https://www.hudexchange.info/programs/esg/
http://wa-snohomishcounty.civicplus.com/877/Emergency-Solutions-Grant
http://www.commerce.wa.gov/Programs/housing/Homeless/Pages/EmergencySolutionsGrants.aspx
https://www.hudexchange.info/resources/documents/Rapid_Re-Housing_ESG_vs_CoC.pdf
http://wa-snohomishcounty.civicplus.com/DocumentCenter/View/12713
http://www.huduser.org/portal/datasets/il.html
http://www.snohomishcountywa.gov/2238/Investing-In-Futures
http://www.employmentreadiness.com/
http://www.huduser.org/portal/datasets/fmr.html
https://www.hudexchange.info/resources/documents/HEARTH_HomelessDefinition_FinalRule.pdf
http://www.endhomelessness.org/pages/housing_first
http://usich.gov/usich_resources/fact_sheets/the_housing_first_checklist_a_practical_tool_for_assessing_housing_first_in/?utm_source=Corrected+Chronic+Homelessness+Newsletter+June+2013&utm_campaign=CH+Newsletter&utm_medium=archive
http://www.buildingchanges.org/library-type/online-training/item/825-progressive-engagement-in-practice-tools-for-implementation
http://www.endhomelessness.org/pages/rapid-re-housing
http://www.endhomelessness.org/library/entry/rapid-re-housing-tools

